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AED project slavi dvacetiny
»,Projektovani je tymova hra...“

AED - tfi pismena pojici stovky projekti
a desitky ocenéni. Kanceldafska i obchodni
centra, hotely, stadiony, parky, rezidenéni
domy, obnovy historickych staveb, amba-
sdady a dalsi, na nichZ se AED project po
boku prednich architekt( za 20 let podilela.
Jak se zménilo projektovani v ¢ase, pro¢ je
to tymova hra a jaka ma pravidla? Jak rostla
spolecnost AED project? Ptame se Ing. Ale-
Se Marka a Ing. Zbyrika Ransdorfa, stojicich
v ¢ele jedné z nejvétsich projekcnich a inZe-
nyrskych kancelafi Ceska.

Vybér z portfolia AED project: Ambaséada Ces-
ké republiky ve Washingtonu; Turecka ambasada
v Praze, Fushivelavaru Resort — Maledivy; Vzo-
rova obnova NKP Klaster premonstratll Tepla;

Knihovna Véaclava Havla; Letni stadion Chomutov;
Main Point Karlin Praha 8; Karlin Hall | a Il Praha 8;
Keystone Praha 8; Breda & Weinstein Opava; Park
Malinova-Chrpova, Aredl volného ¢asu Ladronka;
Slovansky dim Praha, BB Centrum — Gamma &
Alpha, Jungmannova Plaza, Hotel Boscolo; Her-
getova cihelna; Villa Park Strahov; Rekonstrukce
Oranzerie Prazského hradu, Vestavba a pfistavba
kostela Svaté Anny, Kotelna, Portheimka; Kongre-
sové centrum Zlin; rezidence Alibaba; hotel U Zla-
tého andéla Praha atd.

Letos slavi projekéni kancelaF AED project
20 let. Jak vznikla? Jak jste se potkali?

AM: Se Zbynkem jsme se potkali v jedné lavi-
ci na stavebni fakulté CVUT. Tim vlastné nase
cesta zacala. Po studiich, v roce 1989, jsme

-4
Ing. Zbynék Ransdorf a Ing. Ale$§ Marek — majitelé spolecnosti AED project
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Main Point Karlin = Architekt: DaM, spol.sr. 0.
Projektant: AED project, a. s.

spole¢né nastoupili do spole€nosti Pragoprojekt
k panu profesoru Keilovi, a dva mésice potom
uz nasledovala zména rezimu, se kterou zadéaly
prichazet i prvni zakazky od privatnich investord,
ZR: Impulsem k zaloZeni viastni firmy pak bylo
stavebni povoleni hotelu Hoffmeister, kdy uz
neslo sedét na dvou zidlich. Nejdfive jsme pra-
covali jako sdruzeni architektl a tato spoluprace
vyustila v roce 1992 k zaloZeni spole¢nosti § ru
¢enim omezenym AED project.

Jaké byly dal$i prace? Hned zpocatku $lo
o pomérné velké stavby...

AM: Pak to 8lo uz pomérné rychle. K Uplné
prvnim patfi napf. zakladni Skola v Nymburce
s panem arch. MatyaSem, coz byl velky projekt
— rekonstrukce a dostavby véetné astronomic-
ké observatore, sportovni haly s mezinarodnimi
parametry, mediatéky a viceudelového kinosalu.
A pak rekonstrukce a dostavba objektl Na Pfi-
kopech s panem arch. Saferem a arch. Hajkem
nebo hotel Cristal Palace v Marianskych Laznich.
ZR: Co nas posunulo hned zpodéatku k velkym pro-
jekttim, bylo projektovani v AutoCADu. Jedna se
o poditadovou grafiku, ktera tehdy byla v CR Upl-
nou novinkou, a nikdo s ni moc neumél. My jsme se
s nim setkali uz na vysokeé skole, coz pak bylo vyho-
dou i pro dalsi projekty pod hlavickou AED project.
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AED project celebrates twentieth anniversary

“Designing is a team game...

33

AED - three letters encompassing hundreds
of projects and dozens of awards. Offices
and shopping centres, hotels, stadiums,
parks, residential buildings, reconstruc-
tions of historical buildings, embassies and
others that AED project has contributed to
alongside leading architects over the last
twenty years. How has designing changed
over time, why is it a team game and what
are its rules? How has AED project grown?
We asked Ales Marek and Zbynék Ransdorf,
who head up one of the largest design and
engineering offices in the Czech Republic.

Selection from AED project’s portfolio: Em-
bassy of the Czech Republic in Washington; Turk-
ish Embassy in Prague, Fushivelavaru Resort
— Maldives; exemplary reconstruction of Tepla
Premonstratensian Monastery, a national cultural
monument; Vaclav Havel Library; Chomutov Ice
Rink; Main Point Karlin Prague 8; Karlin Hall | and
Il Prague 8; Keystone Prague 8; Breda & Wein-
stein Opava; Malinova-Chrpova Park, Ladronka
leisure centre; Slovansky diim Prague, BB Cen-
trum — Gamma & Alpha, Jungmannova Plaza,
Hotel Boscolo; Hergetova cihelna; Villa Park Stra-
hov; Reconstruction of Prague Castle Orangery,
Built-in structure and addition to the Church of St.
Anna, Kotelna, Portheimka; Zlin Congress Cen-
tre; Residence Alibaba; Hotel U Zlatého andéla
Prague, etc.

This year the AED project design office is
celebrating 20 years. How did it originate?
How did you meet?

AM: Zbynék and | met sitting on one bench in the
Czech Technical University’s Faculty of Civil En-
gineering. That is actually where our path began.
After our studies, in 1989, we started working in
Pragoprojekt together with Professor Keil and

this was followed two months later by the change
in the regime, when the first orders from private
investors started coming in.

ZR: The impulse to establish our own company
was the building permit for the Hoffmeister Ho-
tel, when it was no longer possible to sit on two
chairs. At first we worked as associated archi-
tects and this cooperation led to the founding of
AED project, a limited liability company, in 1992.

What was your next work? There were rela-
tively large buildings right from the begin-
ning...

AM: Then things went relatively quickly. The very
first projects include, for example, an elementary
school in Nymburk with the architect Matyas,
which was a large project — the reconstruction

is computer graphics, and it was absolutely new in
the Czech Republic at the time and nobody knew
how to do much with it. We encountered it right in
university, which was also an advantage for more
projects under the AED project banner.

Portheimka Villa with the Safer Hajek ar-
chitekti atelier also belongs to your begin-
nings. But you also did a lot of other projects
together. Which ones were they?

AM: If | go from back to front, they include, for
example, the Breda & Weinstein shopping cen-
tre in Opava, Malinova-Chrpova Park, which won
the Grand Prix of Architects this year, previously
the Ladronka leisure centre and reconstruction
of the Ladronka manor house in Prague 6 and
a whole range of residential projects — e.g. the
beautiful Na Dolinach project for AT Develop-
ment. Portheimka was our first project with the
Safer Hajek architekti atelier, which then led to
a nice friendly relationship which endures to this
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Zimni stadion Chomutov = Architekt: Anima, s.r. 0. = Projektant: AED project, a. s.

and additional construction including an astro-
nomical observatory, sports hall with internation-
al parameters, mediatheques and a multifunc-
tional cinema hall. And then the reconstruction
and addition to the Na Pfikopé buildings with the
architects Safer and Hajek or the Cristal Palace
Hotel in Marianské Lazné.

ZR: Designing in AutoCAD is what pushed us to-
wards large projects right from the beginning. This

day. In the year 2000, when we were building our
headquarters in Prague 5, they were one of the
ateliers that came together here.

How many projects are you currently work-
ing on?

AM: On the order of a few dozen. Each order
is a long distance marathon and can easily last
3 years or more. We start at the very beginning,

125



126

architecture

K vasim pocatkiim patfi i Vila Portheimka
s ateliérem Safer Hajek architekti. Spoleéné
jste ale realizovali i mnoho dalSich projektd.
Které to byly?

AM: Kdyz pUjdu zezadu, je to napf. obchodni
centrum Breda & Weinstein v Opavé, Park Ma-
linova-Chrpova, ktery letos ziskal Grand Prix
architektdl, predtim Park volného Casu a rekon-
strukce usedlosti Ladronka v Praze 6 a cela fada
bytovych projekttl — napt. krasny projekt Na Do-
lindch pro AT Development. Portheimka byl nas
prvni projekt s kancelafi Safer Hajek architekti,
coz pak vyustilo v pékny pratelsky vztah, ktery
trva az dodneska. Kdyz jsme v roce 2000 stavéli
nase sidlo v Praze 5, byli jednim z ateliérd, co se
zde daly dohromady.

Na kolika projektech pracujete v souéasné
dobé?

AM: Radové jsou jich desitky. Kazda zakazka je
béh na dlouhou trat a mlze trvat klidné 3 roky
a vice. Zaciname jiz v uplnych pod&atcich, coz
jsou tzemni plany, pres v§echny povolovaci pro-
cesy, az po vlastni vystavbu. Je tézko fici, kolik
jich mame pravé nyni, protoze kazdy projekt
vyZaduje v urcité fazi jiné nasazeni kancelare,
coz kapacitné graduje pfi zpracovani stavebniho
povoleni a provadéci dokumentace. Kliovi lidé
z nasi strany jsou na nich zapojeni od po¢atku do
konce. Coz je velmi podstatné — myslim, ze pak
je nés podil na stavbé skute¢né znat.

AED project je projekéni a inzenyrska kan-
celaf. vV ¢em se liSi role architekta a projek-
tanta?

ZR: Architekt i projektant jsou nedilnou soucasti
celého procesu. Je to partnersky vztah. Snazime
se architektovi vytvaret urdity stavebné-technic-
ky background (zazemi) od technickych a pro-
fesnich feseni, pfes inZzenyring, az po odezvu
v cenovych relacich navrhu. Je to diskuze nad
celym zamérem — o moznostech vlastni realiza-
ce na daném misté za konkrétnich podminek,
ktera ma i finanéni prisecik. Je nezbytna symbi-

6za véech zuc¢astnénych, aby vysledek byl z po-
hledu architekta, projektanta, a hlavné investora
maximalné efektivni.

AM: Na domé by nemélo byt poznat, kde kon-
¢éi architektura a zacina technika. Obé profese
se museji prolinat. Je do ur¢ité miry chybou, ze
existuje na CVUT jedna fakulta stavebni a jedna
architektury. Kdyz ma architekt technické mys-
leni a citéni, stejné jako kdyz ma stavar citéni
vytvarné, je urcité pfinosem. Troufnu si tvrdit,
7e projekty, za které jsme dostali ocenéni, jsou
presné ty, kde se obé véci podafilo skloubit.

ZR: Snazime se tvlrce respektovat a architek-
tonické feseni doplnit. Projektant mlze vyraz
domu podstatné ovlivnit a vysledek je dobry
pouze tehdy, kdyz je spoluprace naplnéna vza-
jemnym respektem. Tyto véci ale nevznikaji ze
dne na den. Tymy si museji vzajemné porozu-
mét, dlvétovat si a védeét, Ze jim jde o spoleénou
véc. Pak jde projekt rychle dopfedu a promitne
se to i ve vysledku.

Jak ho projektant maze ovlivnit konkrétné?
ZR: Myslim, Ze zcela zasadné, a to obéma sméry.
Architekt zpravidla pfichazi s pfedstavou zhmot-
nénou ve formé skic a modelu, a pak je dilezita
role projektanta a diskuze nad optiméalnim tech-
nickym fesenim, které zdmér postupné formuje
- po strance statiky, technickych profesi atd. Je to
dialog - proces, ktery se v rlznych fazich projek-
tu lisi. Na pocatku fesite koncepéni stranku a na
konci napf. jak se kfizi kabely nebo trubky.

AM: P¥irovnal bych to napf. ke kopané — vSichni
nemohou Utocit nebo branit. Musi fungovat jako
tym, protoZe je to tymova prace — od pocatku az
do konce, i kdyZ proporce a nasazeni se v pribé-
hu hry i projektovani méni.

Rada architektonickych ateliérd spolupra-
cuje s AED project delSi dobu od Safer Ha-
jek architekti, DaM, pres arch. Evu Jificnou,
arch. Tichého nebo Ricardo Bofilla a dalSi...
ZR: Mozna trochu neskromné feknu, ze je to
otazkou duveéry. Casem provéfenou korektni
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Rezidence Triplex = Architekt: A69 — architekti, s.r. 0.
Projektant: AED project, a. s.

vazbou. Kdy véci, které fikame a projektujeme,
jsou technicky dotaZené, bez néjakych poltara.
Maji smysl a opodstatnéni. To je, pro¢ si myslim,
Ze se vraceji.

Kdo patfi k vasim klientim?

AM: VétSina zakazek nam chodi od architekto-
nickych kanceldfi, na druhou stranu nas oslovuiji
i developefi — Casto v pfipadé, kdy maiji archi-
tekta z ciziny a potfebuji doplnit tym do funkéni
podoby tak, aby byl schopen realizovat projekt
v Cechach - to je napf. Karlin Hall nebo Keysto-
ne. Nékdy se na nas obrati pfimo investor nebo
stavebnik, a zada nas i o doporuceni architekta.
Napfr. ve fazi studie proveditelnosti...

Mate za sebou fadu projekta. Které vam nej-
vice prirostly k srdci nebo byly technicky
zajimavé?

AM: Svym zpusobem je zajimavy kazdy projekt
a je to prace, ktera se musi udélat poctivé. Tzn.
neni velkych a malych projektd. Co ve vas utkvi
asi nejvic, jsou ty prvni. Mam rad napf. projekt
Ladronka, protoze je pro lidi, a kdyz se tam jde
Glovék projit nebo projet na bruslich, tak z néj
ma obycejnou radost. U komerénich projekt jde
zpravidla o diim pro omezeny okruh lidi.
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which means from the municipal plans, through
all the licensing processes to the actual con-
struction. It is hard to say how many we have
just now, because each project requires a dif-
ferent amount of work from the office in differ-
ent phases, which increases in terms of capac-
ity during the preparation of the building permit
and the construction documents. Our key people
are connected to them from the beginning to the
end. Which is very important — | think that our
share in the construction can truly be seen.

AED project is a design and engineering of-
fice. How do the roles of the architect and
designer differ?

ZR: The architect and designer are integral parts
of the whole process. It is a partner relationship.
We try to create a certain structural/technical
background with the architect from technical and
professional solutions, through engineering to
the response in the price relations of the design.
It is a discussion over the entire plan — about the
possibilities of the actual construction in a given
place under specific conditions, which also has
a financial intersection. It is a necessary symbio-
sis of all those who are participating in order for
the result to be as effective as possible from the
perspective of the architect, designer and, espe-
cially, the investor.

AM: You shouldn’t be able to tell where the ar-
chitecture ends and the technology begins on
a building. Both professions must intersect. To
a certain extent it is a mistake to have one civil
engineering faculty and one faculty of architec-

BBC - objekt Alpha = Architekt: Aulik FiSer architeki, s.r.o.
Projektant: AED project, a. s.

ture at the Czech Technical University. If an archi-
tect can think and feel technically it is definitely
an advantage, just as when a civil engineer can
feel artistically. | would even go so far as to say
that projects that we received awards for are pre-
cisely those where both of these things come to-
gether successfully.

ZR: We try to respect the authors and supple-
ment the architectural design. The designer can
considerably influence the expression of a build-
ing and the result is only good when the coop-
eration is full of mutual respect. But these things
do not originate overnight. Teams have to under-
stand and trust each other and know that they
are looking for common ground. Then the project
proceeds quickly and this can also be seen in
the result.

How specifically can a designer influence it?
ZR: Quite significantly, | think, and in both direc-
tions. The architect usually comes with an idea
which takes the form of a sketch and model, and
then the role of the designer is important with
the discussion of the optimal technical solution
that gradually formulates the plan — with regard
to the statics, technical professions, etc. It is
a dialogue, a process that differs in the various
project phases. At the beginning you design the
conceptual aspect and at the end how the ca-
bles or pipes cross, for example.

AM: | would compare it to football, for example
— not everybody can attack or defend. It has to

work as a team because it is teamwork — from
the beginning to the end, even if the proportions
and the workload change during the course of
the game and when designing.

Several architecture ateliers have been co-
operating with AED project for a longer time
from Safer Hajek architekti, DaM, to the ar-
chitects Eva Jifiéna, Tichy, Ricardo Bofill
and others...

ZR: Maybe | won'’t be all that modest when | say
that it is a question of trust. A tried and tested pro-
fessional bond. When the things that we say and
design are followed through technically, without
any padding. They make sense and have sub-
stance. That, | think, is why they keep coming back.

Who are your clients?

AM: Most of our orders come from architecture
ateliers, on the other hand developers also ap-
proach us — often when they have foreign ar-
chitects and need to supplement their team to
make it function so that they are able to imple-
ment a project in the Czech Republic - this is, for
example, Karlin Hall or Keystone. Sometimes the
investor or owner turns to us directly and asks us
to recommend an architect. For example in the
feasibility study phase...

You have a lot of projects behind you. Which
ones were technical interesting or have you
become attached to?
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ZR: Ani co do technického Ffeeni neni projekt
lepSi nebo horsi, ta zajimavost mize byt pokazdé
nékde jinde — od statického feSeni, pfes koncepci
mikroklimatu, fungovani subsystém0( nebo pouziti
novych materidld a technologii atd. — zaleZi na thlu
pohledu. Z t&ch prvnich projektd bych jmenoval
hotel Hoffmeister, ktery nam dal poprvé pocitit rea-
litu skuteéného projektovani a stavéni, kterou vam
Skola neda. Z hlediska objemu byl zajimavy napf.
projekt rekonstrukce Slovanského domu, kde jsme
pouZzili k zalozeni a podchyceni historickych objek-
th tehdy UpIné nové technologie a pohybovali jsme
se v pomérné neznamém prostfedi. Potom napt.
atypicka stavba Oranzerie Prazského hradu s pani
arch. Jificnou. Tehdy nam zahradnici nevéfili, Zze
tam kytky skute&né porostou — znamenalo to udé-
lat seri6zni rozklad provoznich podminek a tech-
nického fedeni — a ve finale ho zcela akceptovali.

S arch. Evou Jifiénou jste spolupracovali
i na dalSich projektech...

ZR: Kromé Oranzerie Prazského hradu jsme
se potkali jeSté napf. pfi obnové kostela Svaté
Anny pro nadaci Vaclava Havla. Coz byl jeden
z priklad(i velmi citlivé rekonstrukce. Po ro¢nim
sledovani mikroklimatu jsme co do technického
vybaveni vlastné jen obnovili nékteré funkéni
prvky z hlediska vétrani, co zavedli uz nasi pred-
kové, a dovybavili objekt osvétlenim. Pfestoze to
nejdfive vypadalo, Ze budeme pfistavovat dal$i
diim jen pro technologie. Nasi pfedkové méli né-
které véci dobfe vyzkousené a neni viibec $pat-
né pochopit, pro¢ je tak délali a vracet se k nim.
BohuzZel tohle vam ale na $kole nikdo nefekne,
finalni FeSeni je véci trpélivého hledani a nasled-
nych zkuSenosti.

Podilite se i na obnové narodni kulturni pa-
matky klastera premonstratt v Teplé.

AM: Klastery a podobné typy staveb byly v pru-
béhu valky i po ni ¢asto velmi zdevastované.
Snazime se jim vratit Zivot obnovou pfirozenych
praducht vétrani, pouzitim jilovych izolaci a tra-
di¢nich femesel a postup(, abychom jim tim, Ze

L

Vestavba a pristavba kostela Svaté Anny = Architekt: Al-Design, s. r. 0. = Projektant: AED project, a. s.

tam pfidavame nové véci, co nejméné uskodili.
V8echno tam uz je. Kdyz se podivate na dnesni
zelené certifikace, tak tyhle staré budovy jsou
Casto zelenéjsi nez ty nové, kde je nékdy techni-
ky vice, nez je nezbytné nutné. Ale u rekonstrukei
pamatkové chranénych objektl se ¢lovék musi
drZet zpatky a nesnazit se tam dat vSechno, co
vi a zn4, nebo co najde v poslednim katalogu.

Jaky je tedy vas nazor na certifikace, resp.
zelené budovy?

AM: KaZda budova dnes musi tyto aspekty zo-
hledrovat, at se jiz certifikuje, nebo ne.

Velké firmy chtéji deklarovat, Zze neskodi zemi
vice, nez museji, a vyhledavaji tak tzv. zelené
budovy. Sou€asné pokud se zpoc¢atku investu-
je trochu vice, je pak budova Uspornéjsi co do
provoznich nakladd — a kazdy rozumny uZiva-
tel chce dim, kde neutrati zbyte¢né moc pe-
néz za jeho provoz. S ekologii je to trochu jako
s farmarskymi trhy. Vracime se k tomu, co bylo
dfive normalni. Pak technika trochu ptredbéh-
la dobu a v nékterych pfipadech jsou budovy
pfili§ pfetechnizované, tzn. zbyte¢né drahé
a také diky komplikovanym technologiim vice
poruchové. Je potfeba tyto stavby fesit intuitiv-

né. Musi byt uzivatelsky pfijemné — aby uziva-
tel nemusel pal hodiny studovat manual, nez si
rozsviti svétlo...

ZR: Cast developer( zadala premyslet i o pro-
voznich kvalitich domu, a ne jen jak rychle po-
stavit a rychle prodat. Posunulo to diskuzi ohled-
né variantniho feseni energetickych konceptl
objektl, vcetné vyuZiti alternativnich zdroja.
V technické koncepci domu — tam vidim posun
a jednoznacné pozitivum zelenych certifikatd.
Na druhou stranu, jestli dim ziska dva body na-
vic za stojany na kola, v tom to hlavni urcité neni.

Jak se technologie ménily v ¢ase?
AM: Nejvétsim vyvojem pros$la oblast technické-
ho vybaveni budov, zejména ve slaboproudech.

Rekonstrukce Oranzerie Prazského hradu = Architekt:
Eva Jiricna Architects = Projektant: AED project, a. s.
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AM: Every project is interesting in a manner of
speaking and it is work that has to be done con-
scientiously. That means there are no large and
small projects. That ones that stick in your mem-
ory the most are probably the first ones. | like the
Ladronka project, for example, because it is for
the people, and when a person goes for a walk or
roller skating there, he usually gets a lot of enjoy-
ment out of it. Commercial projects are usually
about a building for a limited circle of people.
ZR: A project isn’t better or worse as far as the
technical solution is concerned, either. What is
interesting can be different each time — from
the solution of the statics, through the concep-
tion of the microclimate, the operation of the
subsystems or the use of new materials and
technologies, etc. — it depends on the point of
view. From these first projects | would mention
Hoffmeister Hotel, which first let us feel the re-
ality of really designing and constructing that
no school can give you. From the perspective
of volume, for example, the project for the re-
construction of Slovansky diim was interesting.
Here we used a completely new technology
to provide the foundation and underpinning of
the historical buildings and we were moving in
relatively unknown waters. Then, for example,
the atypical construction of the Prague Cas-
tle’s Orangery with the architect Eva Jificna. At
the time the gardeners didn’t believe that flow-
ers would actually grow there — it meant making
a professional analysis of the operating condi-
tions and technical solution — and they ultimate-
ly accepted it entirely.

Projektant: AED project, a. s.

You have cooperated with Eva Jificna on
other projects as well...

ZR: Apart from Prague Castle’s Orangery, we also
encountered each other, for example, during the
reconstruction of the Church of Saint Anna for
Vaclav Havel’s foundation, which was one of the
examples of very sensitive reconstruction. After
monitoring the microclimate for a year, then as
far as the technical equipment was concerned
we actually just renewed some of the functional
elements from the perspective of ventilation that
our ancestors already introduced and we added
some lighting to the building. Even though it first
looked like we would be constructing another
building just for the technical equipment. Our an-
cestors had worked out a lot of things well and it
is good to understand why they do it that way and
to return to it. Unfortunately nobody ever tells you
that at school, the final solution is a matter of pa-
tient seeking and subsequent experience.

You are also contributing to the reconstruc-
tion of the Premonstratensian Monastery in
Tepla, a national cultural monument.

AM: Monasteries and similar types of buildings
were often heavily devastated during and after
the war. We are trying to bring them back to life
by restoring the natural ventilation ducts, by us-
ing clay insulation and traditional crafts and
procedures, so that we cause the least amount
of damage by adding new things. Everything is
already there. When you look at today’s green
certification, then these old buildings are often
greener than new ones, where there is some-

Velvyslanectvi Turecké republiky = Architekt: Emre Arolat
Architects = Projektant: AED project, a. s.

Keystone = Architekt: EM2N = Projektant: AED project, a.s.

times more technology then is absolutely nec-
essary. But you have to hold back when you are
reconstructing listed monuments and try to not
put in everything there that you know or that you
find in the latest catalogue.

So what, then, is your opinion on certifica-
tion or green buildings?

AM: Every building must take these aspects into
account these days, whether it gets certified or
not. Large companies want to declare that they
are not damaging the Earth more than they have
to and so that are looking for “green” buildings.
At the same time if we invest a little more in the
beginning, then the building is more economi-
cal in terms of operating expenses — and every
reasonable user wants a building where it does
not needlessly spend money for its operation.
Ecology is something like the farmers’ markets.
We are returning to what used to be normal.
Then technology got a bit ahead of itself and in
some cases the buildings are overly technical,
meaning that they are unnecessarily expensive
and also suffer from more breakdowns thanks
to complicated technologies. These buildings
have to be resolved intuitively. They have to be
pleasant for the user, so that he does not need to
study a manual for half an hour before he turns
on the lights...
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Dnes jsou to vesmés inteligentni budovy. Zatim-
co dfive pfevazovala ¢ast stavby samotné, dnes
je to daleko vice o vybaveni technickym zafize-
nim, které je stale komplikovanéjsi.

ZR: Vyvoj je dan i posunem provoznich stan-
dard( z hlediska mikroklimatu a uzivatelskych
parametrd. Kdyz se podivam, co byl zaklad
pro vypocet bilance chlazeni pfed 15 lety
a dnes... Kdyz tehdy nékdo fekl, Ze se bude
v zimé i chladit, byla to velkd diskuze. Dnes je
to standard. Na nové pozadavky reaguje také
technicka vybavenost. Progres vnimam pfede-
v§im v provazanosti jednotlivych systému. Jak
systémy provéazat, jak je nedublovat, jak vyuzit
na vice mistech dany energeticky potencial -
nevypustit ho do vzduchu, ale znovu v budové
otocit. To uz se ale zase dostavame k zelenému
konceptu budov.

Pojd'me zpét k vasim projektiim. Vedle téch
Eéeskych mate v portfoliu i nékteré zahranic-
ni — napf. hotelovy resort v Tichomofi nebo
ambasadu ve Washingtonu. Jaka je vaSe
zkuSenost s projektovanim v jiné zemi?

AM: Kdy?z si ¢lovék odmysli néjaké lokalni zvlast-
nosti, stavi se vSude po svété stejné. Madme ro-
zestavény hotel v Asii a s pany arch. Chalupo-
vymi jsme vedle ambasady ve Washingtonu
projektovali i €esky pavilon na Expo 2000 v Han-
noveru anebo pivovar v Litvé. Ve Washingtonu si
vyzkousime to, co zazivame v CR, kdyZ délame
lokdalniho architekta pro nékoho ze zahranici
a uvadime jeho vize v Zivot v Cesku, jen v ob-
radcenych pozicich. Tzn. nyni hledame v USA
lokalni partnery. Jsme v poslednim kole vybéru.
Stavét by se mohlo v poloviné roku 2014. Pfipra-
vujeme také tureckou ambasadu v Praze, kde
jsme zazadali o tzemni rozhodnuti.

Je prace se zahraniénim architektem v né-
céem jina?

AM: Prace je v podstaté stejna, jen se mluvi ji-
nym jazykem. Dnes Ize projektovat prakticky
kdekoliv a odkudkoliv. Existuji letadla nebo vi-
deokonference. Ta jedine€nost staveb spodiva
v osobé samotného architekta a je jedno, zda je
Cesky, nebo zahrani¢ni. Myslim, Ze &esti archi-
tekti jsou absolutné srovnatelni.

Zastupitelsky ufad CR Washington, DC = Architekt: Chalupa architekti, s. r. 0. = Projektant: AED project, a. s.

Jednim z vasich projektt je Knihovna Vacla-
va Havla, na které pracujete se Spanélskym
architektem Ricardo Bofillem. Jak pokracuje?
ZR: Knihovna, na které mame moznost pra-
covat s panem architektem Bofillem a panem
arch. Tichym, se stala medidlnim tématem, coz
je v tuto chvili velmi nestastné. Primarnim za-
danim je skute¢né knihovna, jejiz program byl
s panem prezidentem i jeho spolupracovniky
velmi podrobné dotazen az do konce. Jak co se
tyCe funkce jednotlivych mistnosti, tak napiné
jednotlivych pater. Od pocatku byl projekt rozdé-
len na ¢ast rezidence a &ast knihovny s tim, Ze
knihovna ma vétsi podil. V ramci pfedprojektové
pfipravy probéhla fada prlzkum, jejichz zavéry
byly respektovany jak viéi archeologlim, tak vici
restauratorim. Objekt jako takovy neni v Upiné
optimalnim technickém stavu a také pfedchozi
rekonstrukce z doby prezidenta Benese byly po-
mérné razantni, a ne zcela citlivé. Dnes pokracu-
je archeologicky prizkum, na jehoz zavery jsme
samozfejmé pfipraveni reagovat.

Mate za sebou 20 let projektovani. Kdy bylo
téch projektl nejvice a jaka je situace dnes?
AM: Nejvétsi objemy jsme realizovali v roce
2008.

ZR: Co bylo prfed 4 lety, se uz nevrati, ale je to
svym zpUsobem dobre. Stavély se i véci, které
postradaly logiku. Prospélo to pfedevsim kvalité.
Naopak nékteré projekty, které byly krizi pferuse-
ny, se dnes ozivuji a dostavaji se do faze realizace.

Kolik je to projekt celkem? Jak se zménil za
téch 20 let ateliér AED project?

AM: Ur¢ité se rozrostl. Dnes mame v&etné nas
dvou tym cca 80 lidi.

ZR: Jsou to stovky projektl. Mame to $tésti, ze
jich relativné malé mnozstvi skonéilo v Supliku,
nebo se nerealizovalo. Ze se energie, kterou
jsme do nich vlozili, skute¢né pretavila do kon-
krétnich realizaci. To si myslim, Ze je podstatné.
To, co nas bavi a dava nam i chut do dalsiho
projektovani.
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ZR: Some developers have also started think-
ing about the operative qualities of buildings,
and not just how to put it up fast and sell it fast.
It has moved the discussion regarding alternate
solutions for the energy concepts of buildings,
including the use of alternative sources. In the
technical conception of a building — | see a shift
there and the definite positive aspect of green
certificates. On the other hand if a house gets
two additional points for bike stands, then that is
definitely not what is most important.

How has technology changed over time?
AM: The area of the technical equipment of
buildings has undergone the greatest develop-
ment, especially in light current. Today they are
predominantly intelligent buildings. While be-
fore the part concerning the construction itself
prevailed, now it is far more about oultfitting the
technical equipment, which is ever more compli-
cated.

ZR: The development is also given by the shift
of the operating standards from the perspective
of the microclimate and user parameters. When
| look at what the basis for the calculation of the
cooling balance was 15 years ago and today...
When someone back then said that we would be
cooling in the winter, too, there was a huge dis-
cussion. Today it is the standard. The technical
equipment also reacts to the new requirements.
| primarily see progress in the interconnection of
the individual systems. How to connect the sys-
tems, how to not double them up, how to use the
given energy potential in more than one place —
not releasing it to the atmosphere but reusing it
within the building. But this brings us back to the
green building concept.

Let’s return to your projects. In addition to
the Czech ones, you also have some foreign
ones in your portfolio - for example a hotel
resort in the Pacific or an embassy in Wash-
ington. What is your experience with design-
ing in other countries?

AM: When you leave out some local peculiarities,
buildings are constructed the same all over the
world. We have a partially-built hotel in Asia and
with the Chalupovy architects we designed the
embassy in Washington and the Czech pavilion at
Expo 2000 in Hannover or a brewery in Lithuania.
In Washington we are trying out what we have
experienced in Prague when we act as the local
architect for someone from abroad and we bring
his vision to life in the Czech Republic, only the
other way around. This means that we are now
looking for local partners in the USA. We are in the
last round of choosing. Construction should begin
in the middle of 2014. We are also preparing the
Turkish embassy in Prague, where we have re-
quested the zoning and planning decision.

Is work with a foreign architect different in
any way?

AM: The work is essentially the same, only a dif-
ferent language is spoken. Today it is practically
possible to design anywhere and from anyplace.
There are airplanes and videoconferences. The
uniqueness of the structure consists in the ac-
tual architect and it does not depend on if he is
Czech or foreign. | think that Czech architects are
absolutely comparable.

One of your projects is the Vaclav Havel
Library, which you are working on with the
Spanish architect Ricardo Bofill. How is that
coming along?

Cafe B. Braun = Architekt: Al-Design, s.
Projektant: AED project, a. s.

ZR:The library we have the opportunity of working
on with the architects Ricardo Bofill and Richard
Tichy has become a theme for the media, whichis
very unfortunate at this time. The primary assign-
ment is the actual library itself, whose program
was prepared in great detail with the President
and his co-workers. Both in terms of the functions
of the individual rooms and the content of the
individual floors. From the beginning the project
was divided into a residential part and the library
part, with the library having the larger share. A lot
of surveys took place as part of the pre-project
preparation and their conclusions were respected
both for archaeologists and renovators. The build-
ing as such is not in the best technical condition
and the previous reconstruction from the time of
President Bene$ was relatively aggressive and
not always sensitive. Today the archaeological
research is continuing and of course we are pre-
pared to react to its conclusions.

You have 20 years of designing behind you.
What was the period with the most projects
and what is the situation these days?

AM: We implemented the greatest volume in
2008.

ZR: The situation from 4 years ago will not be
back, which is good in a way. There were buildings
being constructed that lacked any logic. It primar-
ily benefited the quality. Some projects that were
put on hold, on the other hand, are coming back to
life now and entering the implementation phase.

How many projects are there in total? How has
AED project changed over those 20 years?
AM: It has definitely grown. Today we have a team
of about 80 people, including the two of us.

ZR: There are hundreds of projects. We are lucky
that relatively few of them ended up on the shelf
or were not implemented. That the energy that
we invested in them was actually remoulded into
concrete implementations. That is important,
| think. The things that we enjoy and give us an
appetite for further designing.
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